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In recent years, with the expansion of USA subprime mortgage crisis and the 
European dept crisis, the environment of the international financial and economic is 
turbulent, the risk of emerging economy is increasing, China's macro economy presents 
the downward trend, credit environment is deteriorating, the credit risk of the commercial 
banks is increasing. Under the above background, it is with profound significance to 
strengthen credit risk control and improve credit risk management ability of the 
commercial bank. And it has become an important issue to regulatory authorities and 
commercial banks. In recent years the domestic banking sector has made great strides in 
terms of risk management and measurement, especially in the internal rating system 
construction. Large domestic banks and some joint-stock banks are in the leading position, 
but the city firm group is relatively backward. The purpose of this paper is to through the 
case of the X city bank, analysis the existing problems and reasons, make suggestion of 
building and improving the X city bank’s credit risk management system, hoping for 
brings useful reference value to other city banks improving credit risk management. 
This paper first introduces concepts of credit risk of commercial banks, and then 
through the literature research of credit risk management theory, focus on the Basel 
agreement and the requirements for credit risk management and execution of domestic 
banks, draw lessons from the experience of domestic and international advanced Banks, 
combined with the actual case analysis of the X city bank, put forward ideas and 
countermeasures for constructing  credit risk management system of the X city 
bank .This study found that compared with other echelon of the commercial banks, although 
city banks have congenitally deficiency and backward technology, but objectively speaking, 
the primary gap between them is fundamental lies in risk strategy and culture. This study 
suggest that X city bank should strive to balance the benefits and risks, to maximize benefits 
on the premise of ensuring risk the bottom line. It should build risk Culture and concept like 
risk management level reflecting the core competitiveness of a bank, and risk management is 
to create value, and risk management strategy and business development strategy should be 
combined. This study suggest that X city bank should be guided by the new capital 
management spirit, promote the construction of internal rating system, develop credit risk 
measurement tools, improve business unit’s decision-making power based on risk 















measurement result, optimize credit risk management system and process, and promote the 
business transformation and asset structure optimization, to realize the core value of credit risk 
management. 
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2014 年末全国商业银行不良贷款总余额 8426 亿元，较上年增加了 2506 亿元，平均




















































































20 世纪 90 年代以来，随着衍生品业务和风险计量技术的快速发展，在传统信用
计量方法的基础上发展了一批更加量化、模型化的现代信用风险计量模型， 具代
表性的为 J P Morgan 的 Credit Metrics 模型、KMV 公司提出的以 Merton 模型为基
础的信用风险模型、瑞士信贷银行开发的 Credit Risk+模型和 Wilson 的 Credit 



































准确率要比 Logit 方法高，两种方法在检验样本的准确率都低于训练样本。[8] 
石晓军等人（2007）对于 Cramer 提出的边界 Logistic 违约率模型展开深入研
究，从理论和实证两方面进一步分析和说明，该模型比一般的 Logistic 违约率模型
更优越。[9] 
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（四）案例分析法 
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